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Recommendations

In order to strengthen the role of CSOs, and CBOs in particular, in terms of involvement in

Global Fund operating structures and implementation of grants, the following recommenda-

tions are made:

Recommendations to the Global Fund

The funding gap for technical assistance must be met and support for technical agen-
cies should be scaled up. The Consolidated United Nations (UN) Technical Support
plan should be fully funded to enhance support to CSOs where huge gaps in technical
capacities have resulted in poor proposal development, monitoring, evaluation and
reporting — both programmatic and financial.

Technical support needs to be provided to CBOs, particularly in terms of project cyc-
le management, financial management and disease control interventions in order to
create more technically sound proposals and ensure a stronger implementing role for
CBOs.

Performance-based funding is proving to be a positive tool, which is improving grant
implementation. Technical support should be available to community organizations so
as to increase their compliance for continual funding.

The application process needs to be further simplified for CSOs and CBOs in particu-
lar, in order to reduce barriers to submitting applications.

The Board should modify the grant proposal process and create separate streams for
government and civil society (including FBOs) funding.

Reporting requirements of the Global Fund remain a challenge for CSOs, in terms of
the depth and frequency. For stable grants, grant reporting should not be required
more often than every six or twelve months to allow CSOs to come up with concrete
results and outcomes.

CBOs are an important constituency in the implementation of Global Fund grants. At
country level, their participation in the CCM is minimal and their voice is unheard. Ade-
quate representation of CBOs needs to be ensured in all Global Fund decision-making
and operating structures.

The Secretariat should improve information sharing and communication: (1) among
countries (civil society and government) and (2) between the Secretariat and civil soci-
ety to address communication gaps between CSOs and the GF especially in resource
availability.



Easily accessible and digestible information should be made available to CSOs and

CBOs, also in local languages. This should encompass information on:

»  CCM membership, roles, responsibilities and contacts.

»  National priorities on disease control.

»  Deadlines and process for application submission to the CCM.

»  How to obtain technical assistance and how to participate in civil society
consultations.

»  How to apply for CCM membership and timelines and processes for

applying.

Recommendations to the Donor Community

The current funding gap of approximately USD 4 billion for 2008-2010 as identified by
the Global Fund Secretariat should be urgently filled by donor nations in order to save
more lives and respond to the funding demand as well as to ensure predictable and

sustainable funding.

Recommendations to Civil Society and Community Based Organizations

Ensure advocacy impact through building strong coalitions.

Recognize and exploit the crucial “watchdog function” of civil society in order to moni-
tor the application and implementation processes of Global Fund grants.

Increase efforts to engage in and access information on Global Fund grant application
and implementation processes.

Strive to improve the level of civil society and community participation within the
Global Fund.

Increase efforts to improve communication between the board and civil society repre-
sentatives, among civil society representatives and with and within CCMs.

Organize yourselves into national systems that advocate for your needs within and
outside the CCM framework.

List CSOs and grassroots organizations in your country and make this list publicly
accessible in order to facilitate communication.
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